
 
 

CLES 2024-25 School Growth Plan 
School: Chris�na Lake Elementary School  

Principal: Shawn Lockhart 

Vice Principal: Morgan Adrain 

A. Goal #1 

Staff, students, and parents will engage in ac�vi�es that help foster a sense of belonging and 
community engagement to promote the school as an equal pillar in the development of the whole 
child among self, home, and community/school (Academic; Human & Social; Career Development). 
 
 

 
B. Ra�onale 

In recent years, based on family interac�ons and lack of engagement, families present as less 
connected and increasingly less confident with the school and programming. It is believed this 
growing discord is fuelled by current social trends. 

 

C. Ac�on Plan (List Specific ac�ons, school level and district level resources or structures used) 
School and staff will work with community members and PAC (Parent Advisory Council) to cul�vate 
ac�vi�es and atmosphere for beter community engagement. Through the lens of the new student 
repor�ng policy, the school will promote student-centred and student-led learning ini�a�ves for 
parents including “open-house” style conferencing and student-led conferencing. It is believed 
having students centred in this mul�-faceted approach is paramount to parent engagement. The 
school will also reinstate past prac�ces such as more formal “community builder” ac�vi�es 
including Maker’s Day and passion project days for Block Leter Program. Invita�ons will be issued 
for community-based and outdoor ac�vi�es, such as affiliated programming with Arts on 3, working 
with local Elders and Indigenous community members, student-led Regula�on Science Fair and Art 
Exhibit, as well as regular prac�ces such as morning walk/stretch/breathing rou�ne, running club, 
sport’s events, assemblies, 100 Book Challenge, Border Bruins community programs, classroom 
brunch, Terry Fox run, etc. School and staff will promote effect communica�on with 
parents/caregivers and community members to foster connec�on and involvement. 

 
D. Evidence/Data (How will you measure success?) 

Data will be collected through observa�on of parent and community rela�ons and through parent 
feedback and surveys. Trends will be observed correla�ng student well-being (social-emo�onal) 
with academic progress. 
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Goal #2 

Students will routinely engage in regulation practices and will incorporate these practices 
independently. They will deepen their understanding of the effect of regulation practices on 
physical and emotional well-being and how these work interdependently to support success 
(Academic; Human & Social). 

 
E. Ra�onale 

Regulation work has been an integral part of student learning for several years. The intention is 
that students adopt life-long practices to support their success beyond their elementary years. It is 
recognized that an aspect of mastery is the ability to teach others and share knowledge. This goal 
will support leadership development as well as encourage students to engage in a deeper 
understanding of why they adopt these practices and the more holistic effects that support their 
well-being. 

 

F. Ac�on Plan (List Specific ac�ons, school level and district level resources or structures used) 

The intermediate students have adopted rou�nely leading breathwork for their classmates 
throughout the day. Big buddy/litle buddy groupings ini�ate the day by leading the school-wide 
morning stretch and breathing. These groupings include two to three students ranging from 
kindergarten to grade seven. Regular nature- and place-based learning ini�a�ves will be 
implemented throughout the year. Art therapy, movement, and music-based rou�nes are prac�ced 
regularly in daily classroom instruc�on, music class, and school-wide learning days (including but 
not exclusive to the use of singing bowls, stretching, and breathwork). To link community/parent 
engagement, parents will be invited and encouraged to join regular rou�nes such as the morning 
walk/stretch, exhibi�ons of learning such as Regula�on Science Fair and Art Exhibit, and 
breathwork will be introduced and incorporated into PAC (Parent Advisory Council) mee�ngs. It is 
believed this work will complement Circle of Courage prac�ces.  

 
G. Evidence/Data (How will you measure success?) 

Success will be measured through observa�on, student reflec�on, and anecdotal evidence as well 
as correla�ng data between the implementa�on and con�nua�on of these prac�ces and student 
progress. 

 

 

 

 

 

 

 

 

 

 



H. Goal #3 

Staff, students, and parents will engage in ac�vi�es that help promote literacy engagement both at 
home and at school to foster a love of reading and learning and promote and encourage posi�ve, 
student-driven prac�ces for self-guided learning (Academic; Human & Social; Career Development). 
 
 

 
I. Ra�onale 

Student academic success is profoundly dependent on strong literacy prac�ces. It is also noted that 
confidence in learning and willingness to take ownership over learning correlate with reading 
ability and sense of independence to engage with material. 

 

J. Ac�on Plan (List Specific ac�ons, school level and district level resources or structures used) 
School and staff will adopt 100 Book Challenge, engaging in regular check-in and goal se�ng 
throughout the year. The 100 Book Challenge will be incorporated into weekly “buddy reading” 
prac�ces and will be promoted through library “book” displays of student of read material. Primary 
students will be equipped with ra�onale packages as well as informa�on to support emergent 
readers (the many ways to “read” a book with your child).  

 
K. Evidence/Data (How will you measure success?) 

Data will be collected through student recorded data, self-reflec�on and goal se�ng and correlated 
with literacy assessments throughout the year. 
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